
 OPERATIONS COMMITTEE AGENDA 
 PORT WASHINGTON-SAUKVILLE SCHOOL DISTRICT 

 MONDAY, MARCH 6, 2023 

 4:00 p.m.  Port Washington High School Lighthouse room 
 427 W. Jackson Street, Port Washington, WI 53074 

 I.  Meeting Schedule, Process & Goals 
 II.  De-brief PWSSD tours 

 A.  Discussion on common themes/notes from tours 
 III.  De-brief Muskego-Norway & Wauwatosa tours 

 A.  Discussion on common themes/notes from tours 
 IV.  Other recently completed school projects 

 A.  Elementary and Middle School focus 
 V.  Outdoor Property Survey 

 A.  Indoor has been completed, outdoor (parking lots, athletics, playgrounds, green 
 space, etc.) 

 B.  Go through questions as a preview 
 VI.  Discussion and group exercise 

 A.  Priority groups or buckets of need for PWSSD 
 B.  What is the vision for future ready schools in PWSSD? 


