OPERATIONS COMMITTEE AGENDA
PORT WASHINGTON-SAUKVILLE SCHOOL DISTRICT
MONDAY, OCTOBER 24, 2022

4:00 p.m. Port Washington High School Lighthouse room

427 W. Jackson Street, Port Washington, WI 53074

Grounding and baseline activity
Expectations and timeline overview
A. What this committee is and is not. Decision making body vs recommendation

only.
B. Setting norms and working agreements
Timeline

A. Provide indoor facilities study
1. High level review current conditions/studies/build upon studies and grow
expert opinion in the areas we do not currently have that completed
B. Review the questions we need to get to the bottom of to build a strategic plan for
the future
Future meetings and placeholders (best time/days)



