
Strategic Planning
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4:00 pm in Lighthouse Room



Today’s Agenda

◆ Grounding Activity
◆ Summarize facility study 
◆ Educational spaces
◆ Future tours
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Committee Members and Grounding

Introduce and share
◆ What is your favorite hobby and 

where are your favorite places to go 
for this hobby?
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Facilities Study
Conducted by Bray and Associates in 2020-21
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Summarize Facility Study Only

◆ Present the executive summary 
◆ Groups breakout (by building)

○ Discuss executive summary with inserts from larger study
◆ Large group share out
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Areas of Summary

Included in Study
◆ Building Systems (HVAC, mechanical)
◆ Architectural 
◆ ADA
◆ Exterior components: Roofs/Doors/Windows

Not Included (or detailed):
◆ Furniture/Interior components
◆ Exterior facilities: Playgrounds, etc
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Educational Spaces
Historical glance at educational spaces
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Goal of Educational Spaces

◆ Goal: Think about what is important when 
educating our students and how do our 
facilities impact that?
◆ What and how do students learn?
◆ What does the workplace or further 

education look like? Do we model this?
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A picture is worth a thousand words

Classrooms at a glance (Historical)
- What was valued and what world 

were students being prepared for?
- What has changed in the past 10 

years? 20 years? 50 years? 
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A picture is worth a thousand words
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Classrooms at a glance (Modern)
- What is currently valued and what 

world are students being prepared 
for now and in the future?



A picture is worth a thousand words
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A picture is worth a thousand words
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A picture is worth a thousand words
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A picture is worth a thousand words
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A picture is worth a thousand words
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A picture is worth a thousand words

16



A picture is worth a thousand words
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A picture is worth a thousand words
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A picture is worth a thousand words
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A picture is worth a thousand words
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A picture is worth a thousand words
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Values of a School

Classrooms at a glance (Modern)
- A school that values 

differentiations and 
individualized learning, 
collaboration and preparing 
students for a flexible and 
changing future.
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Intrinsic Schools 
Video



Tour Takeaways 
Considerations for Tours
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Walk thru/Tours

Existing facilities

- Consider innovation, 
flexibility in the future, 
accessibility, what does the 
environment allow our 
teachers and students to 
do?

New facilities

- How do the updated 
facilities enhance the goals 
of the building, what 
capabilities are available to 
these teachers and 
students that may or may 
not be available in our 
buildings?


